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ﻣﻠﺨﺺ ﺗﻨﻔﻴﺬي
ﺗﺮآﺰ اﻟﺪراﺳﺔ ﻋﻠﻰ ﻣﻌﺎﻳﻴﺮ ﺗﻢ ﺗﺒﻨﻴﻬﺎ ﻓﻲ أﺑﺤﺎث ﺳﺎﺑﻘﺔ ﺗﻬﺪف إﻟﻰ ﺗﻮﺿﻴﺢ ﺗﻌﺮﻳﻒ اﻟﺸﺮآﺎت اﻟﻌﺎﺋﻠﻴﺔ ،ﺣﻴﺚ ﺗﺨﺘﻠﻂ ﻓﻴﻬﺎ ،ﺑﺸﻜﻞ ﻋﺎم،
اﻟﻤﻬﺎم اﻟﺘﻨﻔﻴﺬﻳﺔ ،واﻹدارة واﻟﻤﻠﻜﻴﺔ .ﺑﺎﻹﺿﺎﻓﺔ إﻟﻰ ذﻟﻚ ﺗﻄﻮر اﻟﺪراﺳﺔ ﺗﻌﺮﻳﻒ ﺑﺴﻴﻂ وﻏﻴﺮ ﻣﺒﻬﻢ ﻟﻠﺸﺮآﺎت اﻟﻌﺎﺋﻠﻴﺔ ﻓﻲ دﺑﻲ وﺗﺒﺤ ﺚ
ﻓﻲ ﺑﻨﻴﺘﻬﺎ وأداؤهﺎ ﻣﻘﺎرﻧﺔ ﺑﺎﻟﺸﺮآﺎت ﻏﻴﺮ اﻟﻌﺎﺋﻠﻴﺔ.
وﺗﻌﺘﻤﺪ اﻟﺪراﺳﺔ ﻋﻠﻰ ﻣﻌﻠﻮﻣﺎت ﺗﺘﻮﻓﺮ ﻟﺪى ﻏﺮﻓﺔ ﺗﺠﺎرة وﺻﻨﺎﻋﺔ دﺑﻲ ﻣﻦ ﺧ ﻼل ﻗﺎﻋ ﺪة ﺑﻴﺎﻧ ﺎت اﻟﻌﻀ ﻮﻳﺔ وﻗﺎﻋ ﺪة ﺑﻴﺎﻧ ﺎت ﺷ ﻬﺎدات
اﻟﻤﻨﺸﺄ .ﺗﻀﻢ اﻷوﻟﻰ ﻗﺎﺋﻤﺔ ﺑﺄﻋﻀﺎء اﻟﻐﺮﻓﺔ وﺧﺼﺎﺋﺺ هﺬﻩ اﻟﺸﺮآﺎت ،وﺗﺸﻤﻞ اﻟﻨﺸﺎط اﻻﻗﺘﺼﺎدي ،اﻟﻤﻮﻗﻊ ،اﻟﻤﻠﻜﻴﺔ ،اﻟﻌﻤﺎﻟﺔ وﺣﺠﻢ
ﺼﺪرهﺎ اﻟﻐﺮﻓﺔ إﻟ ﻰ اﻟﻤﺼ ﺪّرﻳﻦ وﺗﺸ ﻤﻞ هﻮﻳ ﺔ ﺷ ﺮآﺔ اﻟﺘﺼ ﺪﻳﺮ
اﻟﻤﺒﻴﻌﺎت .ﺑﻴﻨﻤﺎ ﺗﺸﻤﻞ اﻟﺜﺎﻧﻴﺔ ﻣﻌﻠﻮﻣﺎت ﺣﻮل ﺷﻬﺎدات اﻟﻤﻨﺸﺄ اﻟﺘﻲ ُﺗ ْ
واﻟﺠﻬﺔ اﻟﻤﺴﺘﻮردة وﻗﻴﻤﺔ ﺷﺤﻨﺔ اﻟﺼﺎدرات.

ﺗﻌﺮﻳﻒ اﻟﺸﺮآﺎت اﻟﻌﺎﺋﻠﻴﺔ ﻓﻲ إﻃﺎر دﺑﻲ
ﻣﻊ وﺿﻊ ﻗﺎﻧﻮن ﺗﺄﺳﻴﺲ اﻟﺸﺮآﺎت ﻓﻲ دوﻟﺔ اﻹﻣﺎرات ﻓﻲ اﻟﺤﺴ ﺒﺎن ،وﺑ ﺎﻟﻨﻈﺮ ﻓﻘ ﻂ إﻟ ﻰ اﻟﺸ ﺮآﺎت اﻟﺘ ﻲ ﺗﺒﻠ ﻎ ﻣﻠﻜﻴ ﺔ اﻟﻤ ﻮاﻃﻨﻴﻦ ﻓﻴﻬ ﺎ
 %51ﻋﻠﻰ اﻷﻗﻞ ،ﻓﻘﺪ ﺗﻮﺻﻠﺖ اﻟﺪراﺳﺔ إﻟﻰ اﻟﺘﻌﺮﻳﻒ اﻟﺘﺎﻟﻲ:
اﻟﺸﺮآﺔ اﻟﻌﺎﺋﻠﻴﺔ ﻓﻲ دﺑﻲ هﻲ اﻟﺸﺮآﺔ اﻟﺘﻲ:
½ ﺗﻤﺘﻠﻚ ﻋﺎﺋﻠﺔ إﻣﺎراﺗﻴﺔ واﺣﺪة ﻣﺎ ﻻ ﻳﻘﻞ ﻋﻦ  %51ﻣﻦ أﺳﻬﻤﻬﺎ
و
½ ﻳﻀﻢ ﻓﺮﻳﻖ اﻹدارة ﻓﻴﻬﺎ ﻋﻀﻮًا واﺣﺪًا ﻋﻠﻰ اﻷﻗﻞ ﻣﻦ أﻓﺮاد اﻟﻌﺎﺋﻠﺔ اﻟﻤﺎﻟﻜﺔ ﻟﻠﺸﺮآﺔ.
وﺗﺸﻤﻞ "اﻟﻌﺎﺋﻠﺔ" ﻓﻲ اﻟﺘﻌﺮﻳﻒ أﻋﻼﻩ اﻷﺳﺮة اﻟﻤﻜﻮﻧﺔ ﻣﻦ اﻟﺰوج )رب اﻷﺳﺮة( وزوﺟﺘﻪ وأوﻻدهﻤﺎ ،وواﻟﺪي رب اﻷﺳﺮة ،وإﺧﻮاﻧﻪ
وأﺧﻮاﺗﻪ وأﺑﻨﺎءهﻢ.

اﻟﺸﺮآﺎت اﻟﻌﺎﺋﻠﻴﺔ ﻣﻘﺎرﻧﺔ ﺑﺎﻟﺸﺮآﺎت ﻏﻴﺮ اﻟﻌﺎﺋﻠﻴﺔ
½ ﺗﻮﺟﺪ ﻓﻲ دﺑﻲ  56,374ﺷﺮآﺔ ،ﻣﻨﻬﺎ  30,769ﺷﺮآﺔ ﻋﺎﺋﻠﻴﺔ واﻟﺒﻘﻴﺔ  25,605ﺷﺮآﺎت ﻏﻴﺮ ﻋﺎﺋﻠﻴﺔ.

ﺣﺠﻢ اﻟﺸﺮآﺎت
½ ﻋﻠ ﻰ ﻣﺴ ﺘﻮى دﺑ ﻲ ،ﻓ ﻲ اﻟﻤﺘﻮﺳ ﻂ ،ﻧﺠ ﺪ أن اﻟﺸ ﺮآﺎت اﻟﻌﺎﺋﻠﻴ ﺔ أﺻ ﻐﺮ ﺣﺠﻤ ًﺎ ﻣ ﻦ اﻟﺸ ﺮآﺎت ﻏﻴ ﺮ اﻟﻌﺎﺋﻠﻴ ﺔ .ﺗﺘﻤﺜ ﻞ أآﺜ ﺮ
اﻻﺧﺘﻼﻓﺎت ﺑﻴﻨﻬﻤﺎ ﻓﻲ ﻗﻄﺎﻋﺎت ﺗﻨﻘﻴﺔ وإﻣﺪادات اﻟﻤﻴﺎﻩ ،واﺳﺘﺨﺮاج اﻟﻨﻔﻂ اﻟﺨﺎم واﻟﻐﺎز اﻟﻄﺒﻴﻌﻲ.
½ ﻋﻠﻰ ﻣﺴﺘﻮى دﺑﻲ ،ﺗﻮﻇﻒ آﻞ ﻣﻦ ﺣﻮاﻟﻲ  25أﻟﻒ ﺷﺮآﺔ ﻋﺎﺋﻠﻴﺔ أﻗﻞ ﻣﻦ  10ﻋﻤﺎل ،ﻓ ﻲ ﺣ ﻴﻦ أن هﻨ ﺎك  3ﺁﻻف ﺷ ﺮآﺔ
ﻼ.
ﻋﺎﺋﻠﻴﺔ أﺧﺮى ﺗﻮﻇﻒ ﺑﻴﻦ  10إﻟﻰ  19ﻋﺎﻣ ً
½ ﻋﻠﻰ ﻣﺴﺘﻮى دﺑﻲ ،ﺗﻮﻇﻒ آﻞ ﻣﻦ ﺣﻮاﻟﻲ  20أﻟﻒ ﺷﺮآﺔ ﻏﻴ ﺮ ﻋﺎﺋﻠﻴ ﺔ أﻗ ﻞ ﻣ ﻦ  10ﻋﻤ ﺎل ،ﻓ ﻲ ﺣ ﻴﻦ أن هﻨ ﺎك  3ﺁﻻف
ﻼ.
ﺷﺮآﺔ ﻏﻴﺮ ﻋﺎﺋﻠﻴﺔ أﺧﺮى ﺗﻮﻇﻒ ﺑﻴﻦ  10إﻟﻰ  19ﻋﺎﻣ ً

ﺣﺠﻢ اﻟﻤﺒﻴﻌﺎت
½ ﻋﻠﻰ ﻣﺴﺘﻮى دﺑﻲ ،ﻓﻲ اﻟﻤﺘﻮﺳﻂ ،ﺗﺤﻘﻖ اﻟﺸﺮآﺔ اﻟﻌﺎﺋﻠﻴﺔ اﻟﺘﻲ ﺗﻮﻇﻒ أﻗﻞ ﻣﻦ  10ﻋﻤﺎل ،ﻣﺎ ﻳﻘﺪر ﺑﺈﺟﻤﺎﻟﻲ ﻣﺒﻴﻌﺎت ﺑﻘﻴﻤﺔ
ﻼ ﺗﺤﻘ ﻖ إﺟﻤ ﺎﻟﻲ ﻣﺒﻴﻌ ﺎت ﻳﺒﻠ ﻎ  8.1ﻣﻼﻳ ﻴﻦ دره ﻢ ،وﻳﺒﻠ ﻎ
 2.4ﻣﻠﻴﻮن درهﻢ ،ﻓﻲ ﺣ ﻴﻦ أن ﺷ ﺮآﺔ ﺑﻬ ﺎ ﺑ ﻴﻦ  10ـ  19ﻋ ﺎﻣ ً
ﻼ ،ﺣﻮاﻟﻲ  40.7ﻣﻠﻴﻮن درهﻢ.
إﺟﻤﺎﻟﻲ ﻣﺒﻴﻌﺎت ﺷﺮآﺔ ،ﺗﻮﻇﻒ أآﺜﺮ ﻣﻦ  20ﻋﺎﻣ ً
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½ ﻋﻠﻰ ﻣﺴﺘﻮى دﺑﻲ ،ﻓﻲ اﻟﻤﺘﻮﺳﻂ ،ﺗﺤﻘﻖ اﻟﺸﺮآﺔ ﻏﻴﺮ اﻟﻌﺎﺋﻠﻴﺔ اﻟﺘﻲ ﺗﻮﻇﻒ أﻗﻞ ﻣﻦ  10ﻋﻤﺎل ،ﻣ ﺎ ﻳﻘ ﺪر ﺑﺈﺟﻤ ﺎﻟﻲ ﻣﺒﻴﻌ ﺎت
ﻼ ﻳﺒﻠ ﻎ إﺟﻤ ﺎﻟﻲ ﻣﺒﻴﻌﺎﺗﻬ ﺎ  8.2ﻣﻠﻴ ﻮن دره ﻢ ،وﻳﺒﻠ ﻎ
ﺑﻘﻴﻤﺔ  3.6ﻣﻠﻴﻮن درهﻢ ،ﺑﻴﻨﻤﺎ اﻟﺸﺮآﺔ اﻟﺘﻲ ﺑﻬﺎ ﺑﻴﻦ  10إﻟﻰ  19ﻋ ﺎﻣ ً
ﻼ  41.8ﻣﻠﻴﻮن درهﻢ.
إﺟﻤﺎﻟﻲ ﻣﺒﻴﻌﺎت اﻟﺸﺮآﺔ اﻟﺘﻲ ﻳﻌﻤﻞ ﺑﻬﺎ أآﺜﺮ ﻣﻦ  20ﻋﺎﻣ ً

اﻟﻘﻄﺎع
½ ﻋﻠﻰ ﻣﺴﺘﻮى دﺑﻲ ،ﻳﻌﺘﺒﺮ اﻟﺘﻮزﻳ ﻊ اﻟﻘﻄ ﺎﻋﻲ ﻣﺘﺴ ﺎوﻳًﺎ إﻟ ﻰ ﺣ ﺪ ﻣ ﺎ ﺑ ﻴﻦ اﻟﺸ ﺮآﺎت اﻟﻌﺎﺋﻠﻴ ﺔ وﻏﻴ ﺮ اﻟﻌﺎﺋﻠﻴ ﺔ .وﺗﻌﺘﺒ ﺮ ﺣﺼ ﺔ
ﻼ ﻣﻦ ﺣﺼﺔ اﻟﺸﺮآﺎت اﻟﻌﺎﺋﻠﻴﺔ ﻓﻘﻂ ﻓﻲ ﻗﻄﺎع اﻟﺘﺠﺎرة وﺧ ﺪﻣﺎت اﻹﺻ ﻼح ) %77ﻣﻘﺎﺑ ﻞ
اﻟﺸﺮآﺎت ﻏﻴﺮ اﻟﻌﺎﺋﻠﻴﺔ أﻋﻠﻰ ﻗﻠﻴ ً
.(%68
½ ﻋﻠﻰ ﻣﺴﺘﻮى دﺑﻲ ،ﻗﺪ ﺗﺤﺘﺎج اﻟﺸﺮآﺎت اﻟﻌﺎﺋﻠﻴﺔ ،واﻟﺘﻲ ﺗﻌﺘﺒ ﺮ أﻗ ﻞ ﺗﻨﺎﻓﺴ ﻴﺔ ،إﻟ ﻰ ﺗﻌﺰﻳ ﺰ ﻗ ﺪرﺗﻬﺎ اﻟﺘﻨﺎﻓﺴ ﻴﺔ ﻓ ﻲ اﻟﻘﻄﺎﻋ ﺎت
اﻟﺘﺎﻟﻴﺔ:
أ .اﻟﺰراﻋﺔ
ب .اﺳﺘﺨﺮاج اﻟﻨﻔﻂ واﻟﻐﺎز اﻟﻄﺒﻴﻌﻲ واﻟﺨﺪﻣﺎت ذات اﻟﺼﻠﺔ
ت .اﻟﺒﻨﺎء واﻟﺘﺸﻴﻴﺪ
ث .اﻟﺘﺠﺎرة
ج .اﻟﺨﺪﻣﺎت اﻟﻤﺎﻟﻴﺔ
½ ﻋﻠﻰ ﻣﺴﺘﻮى دﺑﻲ ،اﻟﻘﻄﺎﻋﺎت اﻟﺘﻲ ﺗﺘﻤﺘﻊ ﻓﻴﻬ ﺎ اﻟﺸ ﺮآﺎت اﻟﻌﺎﺋﻠﻴ ﺔ ﺑﻘ ﺪرة ﺗﻨﺎﻓﺴ ﻴﺔ ﺟﻴ ﺪة ﻣﻘﺎرﻧ ﺔ ﺑﺎﻟﺸ ﺮآﺎت اﻟﻐﻴ ﺮ ﻋﺎﺋﻠﻴ ﺔ،
ﻓﻬﻲ:
أ .اﻟﺼﻨﺎﻋﺔ
ب .اﻟﻔﻨﺎدق واﻟﻤﻄﺎﻋﻢ
ت .اﻟﻨﻘﻞ واﻟﺘﺨﺰﻳﻦ واﻻﺗﺼﺎﻻت
ث .اﻟﻌﻘﺎرات واﻟﺘﺄﺟﻴﺮ وﺧﺪﻣﺎت اﻷﻋﻤﺎل

اﻟﺘﺼﺪﻳﺮ
½ ﻋﻠ ﻰ ﻣﺴ ﺘﻮى دﺑ ﻲ %4.9 ،ﻓﻘ ﻂ ﻣ ﻦ آ ﻞ اﻟﺸ ﺮآﺎت اﻟﻌﺎﺋﻠﻴ ﺔ ﺗﻨﺸ ﻂ ﻓ ﻲ ﻣﺠ ﺎل اﻟﺼ ﺎدرات وذﻟ ﻚ ﻣﻘﺎرﻧ ﺔ ﺑ ـ %14.7
ﻟﻠﺸﺮآﺎت ﻏﻴﺮ اﻟﻌﺎﺋﻠﻴﺔ.
½ ﻋﻠﻰ ﻣﺴﺘﻮى دﺑﻲ ،ﻓﻲ اﻟﻤﺘﻮﺳﻂ ،ﺗﻘﻮم ﺷﺮآﺎت اﻟﺘﺼﺪﻳﺮ اﻟﻐﻴﺮ ﻋﺎﺋﻠﻴﺔ ﺑﺘﺼﺪﻳﺮ ﻗﻴﻤﺔ ﺳﻠﻊ أآﺜﺮ ﻣﻘﺎرﻧﺔ ﺑﺎﻟﻌﺎﺋﻠﻴﺔ.

وأﺧﻴﺮاً،
½ هﻨ ﺎك ﺣﺎﺟ ﺔ إﻟ ﻰ ﻣﺠﻤﻮﻋ ﺔ ﻣ ﻦ اﻟﻘ ﻮاﻧﻴﻦ ﻟﺘﻨﻈ ﻴﻢ ﺗﺤﻮﻳ ﻞ اﻟﻤﻠﻜﻴ ﺔ ،اﻹدارة واﻟﻠ ﻮاﺋﺢ ،ﺑﺎﻹﺿ ﺎﻓﺔ إﻟ ﻰ ﺁﻟﻴ ﺔ ﻓﻌﺎﻟ ﺔ ﻟﻤﺘﺎﺑﻌ ﺔ
اﻟﺘﺤﺪﻳﺎت اﻟﺘﻲ ﺗﻮاﺟﻪ اﻟﺸﺮآﺎت اﻟﻌﺎﺋﻠﻴﺔ ﻓﻲ دﺑﻲ واﻵﺛﺎر اﻟﻤﺘﺮﺗﺒﺔ ﻋﻠﻴﻬﺎ.
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Executive Summary
This study focuses on criteria which are adopted in previous research aiming at definitional
clarity of a family business, whereby, generally, business control, management and ownership
are mixed. Moreover, the study develops a simple but unambiguous definition of a family
business in Dubai and examines the structure and performance of Dubai family businesses
compared to non-family businesses.
The study builds on information maintained by Dubai Chamber of Commerce and Industry
(DCCI) in The Membership Database (MDB), and The Certificate of Origin Database (CODB).
The former is a list of DCCI members with their respective characteristics, including economic
activity, location, nationality, ownership, employment and turnover; while the latter contains
information about the Certificates of Origins that the DCCI issues to exporters including the
identity of the exporting firm and the destination and value of the shipment.
Family Business in Dubai’s Context
Taking into consideration the UAE economic existence law for a company to be established in
the UAE, and considering only businesses bearing at least 51 percent UAE ownership, this paper
arrives at the definition below:
A family business in Dubai is a business in which:
¾ At least 51 percent of the shares are owned by one single UAE family
AND
¾ At least one member of the management team is drawn from the family that owns the
business.
In the above definition, “family” includes the household (HH), which consists of the husband
(head of HH), his wife and their siblings; the HH parents; his brothers and sisters and their
siblings.
Family Businesses versus Non-Family Businesses
¾ There are 56,374 active firms in Dubai, of which 30,769 are family businesses, and the
remaining 25,605 are non-family businesses.
Firm Size
¾ On the average, family businesses are smaller than non-family businesses. The largest
differences are in water purification and supply, and extraction of crude petroleum and
natural gas sectors.
¾ At Dubai level, about 25 thousand family businesses are employing less than 10 workers,
while another 3 thousand are employing 10 – 19 workers.

4

¾ At Dubai level, about 20 thousand non-family businesses are employing less than 10
workers, while another 3 thousand are employing 10 – 19 workers.
Turnover
¾ At Dubai level, on average, a family business employing less than 10 workers has turnover
of AED 2.4 million, while a firm with employment of 10 – 19 has AED 8.1 million and one
with employment of more than 20 has AED 40.7 million.
¾ At Dubai level, on average, a non-family business employing less than 10 workers has
turnover of AED 3.6 million, while a firm with employment of 10 – 19 has AED 8.2 million
and one with employment of more than 20 has AED 41.8 million.
Sector
¾ At Dubai level, the sectoral distribution is more or less equal for family businesses and nonfamily businesses. Only in the trading and repairing services sector, the share of non-family
businesses is slightly higher (77% versus 68%).
¾ At Dubai level, family businesses that are less competitive would need to enhance their
competitiveness in the following sectors:
a. Agriculture;
b. Extraction of petroleum and natural gas and related services;
c. Construction;
d. Trading; and
e. Financial services.
¾ At Dubai level, sectors in which family businesses are already competitive compared to
existing non-family businesses are:
f. Manufacturing;
g. Hotels and restaurants;
h. Transportation, storage and communications; and
i. Real estate, renting and business services.
Export
¾ There are 5,276 exporting firms in Dubai, of which 1,521 are family businesses.
¾ At Dubai level, only 4.9% of all family businesses are active in exports, compared to 14.7%
for non-family businesses.
¾ On the average, exporting non-family businesses export more than family ones.
Finally,
¾ There is a need for a set of rules to streamline ownership transfer, management and
regulations; as well as, for an efficient monitoring mechanism of transitions.
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1. Introduction
Family businesses make a great contribution to economies all over the world, especially in more
developed countries where most enterprises are family owned, controlled, and managed. The
family business has become the backbone of a significant number of newly industrialized
economies, and is still an active element in the "old industrializers" (Colli 2003). According to
regional experts, family businesses comprise most of the private sectors of the Gulf economies
(Davis, Pitts, and Cormier 1997). They also account for over 90 percent of all commercial
activities in the GCC, compared to rates ranging from 65 to 80 percent in other regions of the
world.
But due to difficulties in estimating the size of family businesses’ incomes and assets, and the
lack of relevant published statistics, estimating the number of family businesses in the Gulf
region in general, and Dubai in particular is quite difficult. However, defining a family business
has, to this day, been a challenging job. There are probably as many definitions as there are
researchers working on the subject. Since no widely accepted definition of a family business
exists yet, a case-by-case differentiation is made depending on the country in question.
The objective of this study is to distinguish between family and non-family businesses in Dubai,
and to examine the structure and performance of Dubai family businesses compared to nonfamily businesses. The study is the first of several future studies to be undertaken by DCCI.
These include the family businesses contribution to Dubai’s economy, and the challenges facing
family businesses in Dubai and their implications.
In addition to this introductory section, section 2 presents the data and the approach used in
carrying out this study. Section 3 reviews definitions of family businesses in international
literature while section 4 defines a family business in Dubai’s context. Section 5 examines the
structure and performance of family businesses versus non-family businesses in Dubai. Section 6
summarizes the findings of the study and section 7 lists its limitations.
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2. Data and Approach
2.1 Data
For purposes of examining the structure and performance of UAE family businesses compared to
non-family businesses, the two administrative databases that the Dubai Chamber of Commerce
and Industry maintains in its regular operations are used:
a) The Certificate of Origin Database (CODB), and
b) The Membership Database (MDB).
The CODB contains information about the Certificates of Origins that the DCCI issues to
exporters. Information contained in a Certificate of Origin includes the identity of the exporting
firm and the destination and value of the shipment. On the other hand, the Membership Database
is a list of DCCI members with their respective characteristics, to include their economic
activity, location, nationality, ownership, employment and turnover. Characteristics of exporting
firms to whom COs had been issued in 2004 are derived from the Membership Database.
2.2 Approach
The applied economic existence law determines to a significant extent the settings for family
businesses in the UAE. This law is setting the preconditions for a company to be established in
the UAE, a requirement of at least 51 percent local ownership. Per definition, this law does not
allow for non-local ownership for more than 49 percent. Subsequently, this determines already
the scope of the definition for a local family business. Taking this into consideration, further
analysis should assess the above settings in depth and sort the several possible combinations of
local/non-local ownership and assume weight to the concept of management of these companies
before reaching to an acceptable definition.
Businesses with only one owner/manager, which are usually referred to in international literature
as “pre-family” businesses, are also included in the scope of this study as they are considered to
be the backbone of any economy, and their success would make them grow and become major
contributors to economic activity. Moreover, these businesses are of great significance in
determining the future outlook of the composition of family/non-family businesses.
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3. Family Businesses in International Literature
Despite its significance, a functional definition of a family business is still hard to pin down.
Nevertheless, most researchers agree that characteristics distinguishing a family business must
involve ownership, management, control, and (in some cases) transition to successive
generations, by one single family. The disagreement in defining a family business mostly
revolves around the degree of involvement of each criterion, and whether the criteria should be
linked by an "and" for a narrow definition, or by an "or" for a wider one.
Figure 1: Sectors in a Family Business

Source: Gersick, Davis, McCollom Hampton and Lansberg (1997)

Figure 1 shows that any individual belonging to a family business system must belong to one of
the seven possible positions (sectors) which are centered around three major lines of
connection/relationships to the business. Individuals with only one connection to the business
would lie in 1, 2, or 3, and those with more than one connection would lie in any of the other
sectors. For example, sectors 4, 5, and 7 include the family members who are directly involved in
the business and/or its ownership. Sectors 2, 3, and 6 include managers, employees and possible
co-owners from outside the family. Finally, sector 1 indicates the family members who are not
themselves involved in the business, but somehow relate with it.
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Westhead and Cowling
In their study to define family businesses in the UK, Westhead and Cowling (1998) designed
seven definitions which are also well-applicable to other countries:
1 Æ The enterprise is perceived by the chief executive, managing director, or chairman to be
a family business
2 Æ More than 50 percent of ordinary voting shares are owned by members of the largest
single-family group related by blood or marriage
3 Æ 1 AND 2
4 Æ 3 AND one or more of the management team is drawn from the largest family group that
owns the business
5 Æ 3 AND 51 percent or more of the management team is drawn from the largest family
group that owns the business
6 Æ 4 AND the enterprise is owned by second-generation or family members
7 Æ 5 AND the enterprise is owned by second-generation or family members
Source: Westhead and Cowling (1998)

Hulshoff
In a study on family businesses in the Dutch SME sector (Hulshoff 2001), two theoretically
based and practically workable definitions are arrived at; a broad definition in which also the
first generation businesses are included, and a narrow definition. Family ownership and family
management were selected as the prime criteria. Family was defined as the extended family,
including uncles and aunts, nephews and nieces and other relatives related by blood or marriage.
BROAD definition (generation in business is not looked at)
A business is a family business if:
¾ More than 50 percent of the voting shares are owned by one single family
AND
¾ More than 50 percent of the management (team) are drawn from the family that owns
the business.
NARROW definition (only second- or later-generation businesses)
A business is a family business if:
¾ More than 50 percent of the voting shares are owned by one single family
AND
¾ More than 50 percent of the management (team) are drawn from the family that owns
the business
AND
¾ The company is owned by second-generation or later family members.
Source: Hulshoff (2001)
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4. Family Business in Dubai's Context
As is the case in the Gulf region in which family businesses control over 90 percent of
commercial activity, family businesses in Dubai account for the major share of businesses in the
Emirate. However, and in spite of all the existing relevant literature, there does not yet exist a
clear and comprehensible definition of a family business in Dubai because of exceptional
ownership rules and regulations. This section conceptualizes the literature researched in the
previous section in order to realize a functional definition, taking into account the Emirate’s
particular business environment.
Based on the reviewed literature, there is no question that a workable definition of a family
business has to consider ownership and management. In this regard, Hulshoff’s broad definition
is most interesting and will be altered in a way to make it applicable to Dubai. However, prior to
defining a family business in Dubai, it is crucial to define the “family” in Dubai’s context.
4.1 Defining the “Family” in Dubai’s Context
In order to define a family business in Dubai, it is of relevance first to reach an agreeable
definition of the “family” in Dubai in conformity with “Shari’a”, as the latter is connecting
ownership to family in a most exceptional way. Should the definition of family include only the
household (husband, wife and siblings)? Should it also include the husband’s parents, his
brothers and sisters and their siblings? Or should it even extend to include the husband’s uncles
and aunts and their siblings?
For simplicity, the husband will be referred to as the head of household (HH). Practically, the
household is a very narrow definition of a family as it dismisses the HH parents, brothers and
sisters, all of whom have inheritance rights. On the other hand, the extended family is a very
broad definition of a family because even when the husband’s uncles and aunts and their siblings
have the right to inherit, their control power is assumed to be overruled by others enjoying
shorter control lines, such as siblings and brothers of the HH.
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Therefore, the most relevant “family” definition for Dubai includes the household, the HH
parents, his brothers and sisters and their siblings, and is referred to as “Family” in Figure 2.
Figure 2: The “Family” in Dubai’s Context
Extended Family

Uncles and aunts of
husband

Parents

Wife

Siblings of uncles
and aunts of
husband

Family

Brothers and
sisters of
husband

Household

Husband
(HH)

Siblings of
brothers and
sisters of
husband

Siblings

4.2 Conceptualizing the Family Business in Dubai
To start with, it is important to note that Dubai retains restrictions on investment, notably a
requirement for foreign investors to own at most 49 percent of a business, with at least 51
percent for a UAE national, unless the business is set up in one of the Emirate’s free zones (e.g.
Jebel Ali Free Zone, Dubai Internet City; Dubai Media City; Dubai Medical City, etc.). For the
purpose of this study, all businesses set up in free zones with more than 49 percent foreign
ownership will be ignored, as they are considered as foreign businesses.
Remaining are all businesses bearing at least 51 percent UAE ownership, and the discussion
henceforth only takes those into consideration. These businesses could be of different ownership
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and management combinations with regards to family involvement. An illustration of the
possible combinations can be seen in Figure 3.

More than one local family ownership

Figure 3: Possible Ownership and Management Combinations
of Businesses in Dubai

<50% family ownership
Shared management

<50% family ownership
100% non-family management

>50% family ownership
100% family management

>50% family ownership
100% non-family management

<50% family ownership >50% family ownership
100% family management
Shared management

In the above figure, ownership is treated with relevance to Hulshoff’s definition; i.e. 50 percent
ownership by the same UAE family being the cut-off point. The logic behind such treatment is
that since more than one UAE family can own a business, as being the case in the three segments
at the left-hand side of figure 6, international literature suggests using 50 percent to distinguish
between family and non-family businesses.
On the other hand, some swaying of Hulshoff’s definition has been performed with regards to
management. The logic here is as follows. The management team of a business can be (i) fully
drawn from the owning family (holding more than 50 percent of the shares); (ii) partly drawn
from that family; or (iii) fully drawn from outside that family. In other words, the management
team may or may not include a member of the owning family.
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If the management team partly or fully belongs to the owning family, then it is assumed to have
control over the managerial decisions of the business. Hence, cases (i) and (ii) in the preceding
paragraph can be combined and treated similarly with regards to management. If, in contrast, all
the management team does not belong to the owning family, then the UAE owner(s) have no
control over the managerial decisions, and is (are) assumed to be just sponsor(s). This case
resembles case (iii) in the preceding paragraph.
The discussed line of reasoning leads to the following definition of a family business in Dubai:
A family business in Dubai is a business in which:
¾ At least 51 percent of the shares are owned by one single UAE family
AND
¾ At least one member of the management team is drawn from the family that owns the
business.
Based on this definition, the possible ownership and management combinations for a business
with more than 51 percent UAE ownership are categorized in Table 1 depending on the number
of owners and managers.

#

Table 1: Categories of UAE Owned Businesses in Dubai According to Ownership,
Management, and Number of Owners and Managers
Number of
Owners and
Ownership
Management
Category
Managers

3

1

100% Family

100% Family

One-Man Family Business

2

2

>50% Family

100% Family or
Shared

Family Business

4

2

>50% Family

100% Non-Family

Non-Family Business
(The Sponsorship System)

>50% Family

100% Family or
Shared

1st Category Family Business

>50% Family

100% Non-Family

Non-Family Business
(The Sponsorship System)

<50% Family

100% Family or
Shared

Non-Family Business

<50% Family

100% Non-Family

Non-Family Business

1
3 or more
5
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Depending on the number of owners and managers, the table shows seven different categories of
the possible ownership and management combinations. The first category represents a UAE
national who owns and manages his business. This group, which is often referred to as “prefamily business” is categorized as a one-man family business.
A business with two owners/managers can be in one of two categories. The first category is
called a two-man family business, and exists in any of the following cases:
-

both people own the business, and only one of them is managing it;

-

both people are owners and managers of the business.

If, on the other hand, one person owns the business, and the other person is managing it, then the
business represents a “sponsorship system” in which the owner acts only as a sponsor.
If a business has 3 or more owners/managers, then it belongs to one of four possible categories:
1. If more than 50 percent of the business shares are owned by one single family and at least
one member of the management team is drawn from that family, then the business is a
family business of the first category.
2. If more than 50 percent of the business shares are owned by one single family but the
whole management team is drawn from outside that family, then the business is a nonfamily business representing a sponsorship system.
3. If no single family owns more than 50 percent of the business shares and at least one
member of the management team is drawn from any of the owning families, then the
business is a non-family business, but is the closest to being a family business.
4. If no single family owns more than 50 percent of the business shares and the whole
management team is drawn from outside all the owning families, then the business is a
non-family business, and is the farthest from being a family business.
The 1st category represents what is most often perceived as a family business, and comprises the
main interest of this study. In such businesses, it is the family members who typically keep the
top leadership roles for themselves, but at the same time, some of them are not resistant to hiring
good outside talents. However, the transfer of power within the business is usually a response to
natural biological rather than commercial forces, and is more likely to be driven by family, not
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market, considerations. These businesses have the least intention of going public. On the other
end of the spectrum, the “farthest from becoming FB” category includes businesses which
already are, or are the closest to becoming, publicly held and which consider trading on the stock
market.
Between the two end points lie non-family businesses of the sponsorship system, in addition to
non-family businesses which are “closest to becoming FB”. The latter would become family
businesses if any owning and managing family increases it’s ownership of business shares to
more than 50 percent.
Finally, although there are still numerous cases that, to varying degrees, complicate the
framework advanced here (such as transition to successive generations), the combinations of
structural dimensions of ownership and management offer a thrifty perspective on what
constitutes a family business. Therefore, the definition arrived at might bear some degree of
arbitrariness, but is hoped to help contribute to further research in the field of family businesses.
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5. Family Businesses vs. Non-Family Businesses
5.1 Adjusting Definition to Existing Data
According to international literature and research, and taking into consideration the UAE
economic existence law for a company to be established in the UAE, the definition reached in
section 4 can be considered the best definition of a family business in Dubai. But due to the nonavailability of sufficient data and information, especially on management and family vs. nonfamily managerial control, this definition cannot be applied literally without some adjustments.
Therefore, in such a case, some assumptions need to be made.
It is noticed that ownership of fully UAE owned businesses, in almost all cases, belongs to only
one UAE family, regardless the size of the business. Hence, all fully UAE owned businesses are
assumed to be family businesses (with ownership being the only condition).
On the other hand, businesses with foreign equity are assumed to be non-family businesses
according to the following:
Sponsorship Business
In almost all the small1 businesses with foreign equity, the owner of the license (the so-called
sponsor) is different from the owner-entrepreneur who has the property right of the assets of the
firm. The probability is high that the UAE national owners are only ‘silent partners’, since the
capital is wholly provided by the foreign partners who also attend to all activities and make all
the decisions related to the conduct of the business. The declared UAE owners, on the other
hand, just receive token amount and are not expected to actively participate in the business, and
hence such businesses are assumed to be non-family businesses.
Medium Non-Family Business
Although UAE owners of medium-sized businesses with foreign equity are likely to be active
partners, their presence in the firm is mostly directed to facilitating dealing with government and

1

Small businesses are those employing less than 10 workers; medium businesses, 10 – 19 workers; and large
businesses, 20 or more employees.
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other local agencies and local employees and clientele. Hence, it is assumed that such businesses
are not family-businesses.
Large Non-Family Business
Large businesses with foreign equity are formally organized and ownership of capital and
liabilities of owners are stipulated in legal documents. However, in most such businesses,
although the UAE partner is a member of the Board of Directors because of his capital
participation, decision-making managers are foreigners. Therefore, large businesses with foreign
equity are also assumed to be non-family businesses.
The above reasoning makes it acceptable to define a family business in Dubai as a business
which is fully owned by UAE nationals, and a non-family business as one with a share of
foreign equity. Henceforth, and until new databases which allowing for the literal application of
the definition reached in section 4.2 are developed, the rest of this study builds on this definition.
Facts & Figures
The DCCI Membership database contained 56,374 active members2 in Dubai, of which,
according to the adjusted definition, 54 percent (30,769) are family businesses while the
remaining 46 percent (25,605) are non-family businesses.
5.2 Firm Size
Family businesses in Dubai employing less than 10 workers counted about 25 thousand,
representing 81 percent of the total family businesses in the Emirate; while those employing 10 –
19 workers were around 2.8 thousand (9%). The remaining 3 thousand (10%) family businesses
employed 20 workers or more.
Almost 20 thousand (77%) of the non-family businesses in Dubai had employment of less than
10 workers, while another 3 thousand (12%) employed 10 – 19 workers each. The remaining 2.8
thousand (11%) employed 20 workers or more (Table 2).
2

Active members refer to firms with valid license as of 01 January 2004 and whose membership with the DCCI has
not been suspended nor cancelled.
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Table 2: Family Businesses and Non-Family Businesses in Dubai by Employment Size, 2004
Family Businesses

Non-Family Businesses

Total
Number of
Firms

% of Total

Total
Number of
Firms

% of Total

1 - 9 employees

24,897

80.9%

19,789

10 - 19 employees

2,759

9.0%

20 or more employees

3,113

TOTAL

30,769

Employment Size

Total

% of Total

77.3%

44,686

79.3%

3,009

11.8%

5,768

10.2%

10.1%

2,807

11.0%

5,920

10.5%

100%

25,605

100%

56,374

100%

Source: 2004 DCCI Membership Database

On average, family businesses are smaller than non-family businesses in terms of employment3
(Figure 4). There are more family businesses (80.9%) than non-family businesses (77.3%) in the
employment category of 1 – 9 employees. The opposite is true for the 10 – 19 employment
category. While family and non-family businesses are almost equally distributed for categories
of more than 50 employees.

Figure 4: Family Businesses and Non-Family Businesses in Dubai by Employment Size, 2004
100 employees or more

2.2%
2.3%

50 - 99 employees

2.2%
2.2%
6.5%
5.5%

20 - 49 employees

11.8%
9.0%

10 - 19 employees

77.3%
80.9%

1 - 9 employees
0%

10%

20%

30%

40%

Family Businesses

50%

60%

70%

80%

Non-family Businesses

Source: 2004 DCCI Membership Database

3

We assume that size in terms of employment correlated significantly with size in terms of invested capital.

18

90%

When sector is looked at, it is noticed that the difference is largest for water purification and
supply, and extraction of crude petroleum and natural gas sectors. In the trading and repairing
services sector, however, family businesses and non-family businesses both have the same
average firm size in terms of employment.
Table 3: Family Businesses and Non-Family Businesses Average Size by Sector, Dubai 2004
Family
Non-Family
Industry
Businesses
Businesses
Agriculture & related services
9
38
Extraction of crude petroleum and natural gas
84
143
Manufacturing
54
60
Water purification & supply
14
140
Construction
56
106
Trading and repairing services
8
8
Hotels & restaurants
82
33
Transport, communications and storage
27
14
Financial
51
43
Real estate, renting and business services
24
20
Others
17
52
TOTAL
18
19
Source: 2004 DCCI Membership Database

5.3 Turnover
The DCCI Membership Database registers a total of 56,374 active members, with 30,769 or 54
percent being family businesses. The adjusted figures4 presented in Table 4 show that the family
businesses absorb 560 thousand workers or 54 percent of the total employment of firms and they
contribute AED 208 billion, representing 49 percent of the estimated total turnover of firms in
2004.
On the average, a family business employing less than 10 workers had turnover of AED 2.4
million, while one with employment of 10 – 19 had AED 8.1 million and one with employment
of more than 20 had AED 40.7 million.

4

Adjusted figures are generated from all active firms using the average value for reporting firms as the value for
those that did not report.
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Family businesses employing less than 10 workers number to about 25 thousand, employing
about 85 thousand employees and reporting an annual turnover of AED 58.8 billion. These
figures represent 81 percent of total number, 15 percent of employment and 28 percent of the
total turnover of non-family businesses.
Family businesses with employment of 10 – 19 are about 3 thousand. They employ about 45
thousand workers and contribute an annual turnover of AED 22.4 billion, or 11 percent of the
total for 2004. Those with employment of more than 20, in turn are about 3 thousand, absorb 430
thousand workers and contribute a turnover of AED 126.8 billion. These figures represent only
10 percent of the total non-family businesses, but they absorb 77 percent of employment and
generate 61 percent of total turnover of family businesses.

Table 4: Distribution of Family Businesses in Dubai by Employment Size and the Corresponding
Estimated Employment and Annual Turnover, 2004
Ave. Annual
Turnover (in

Number

Employment

Annual Turnover

(in thousand)

(in thousand)

(in AED million)

1 - 9 employees

24.9

85.2

58,854

2,364

10 - 19 employees

2.8

44.9

22,444

8,135

20 employees and over

3.1

429.9

126,818

40,738

30.8

560.0

208,116

6,764

Employment

TOTAL

AED thousand)

Note: Figures have been adjusted for incomplete information provided by DCCI members
Included here are all sectors
Source: 2004 DCCI Membership Database

Considering non-family businesses, Table 5 shows that they absorb 477 thousand workers or 46
percent of the total employment of firms and they contribute AED 215 billion, representing 51
percent of the estimated total turnover of firms in 2004.
On the average, a non-family business employing less than 10 workers had turnover of AED 3.6
million, while one with employment of 10 – 19 had AED 8.2 million and one with employment
of more than 20 had AED 41.8 million.
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Non-family businesses employing less than 10 workers number to about 20 thousand, employing
about 72 thousand employees and reporting an annual turnover of AED 72 billion. These figures
represent 77 percent of total number, 15 percent of employment and 34 percent of the total
turnover of non-family businesses.
Non-family businesses with employment of 10 – 19 are about 3 thousand. They employ about 38
thousand workers and contribute an annual turnover of AED 24.7 billion, or 12 percent of the
total for 2004. Those with employment of more than 20, in turn are about 3 thousand, absorb 367
thousand workers and contribute a turnover of AED 118 billion. These figures represent only 11
percent of the total non-family businesses, but they absorb 77 percent of employment and
generate 55 percent of total turnover of non-family businesses.

Table 5: Distribution of Non-Family Businesses in Dubai by Employment Size and the
Corresponding Estimated Employment and Annual Turnover, 2004
Ave. Annual
Turnover (in

Number
(in thousand)

Employment
(in thousand)

Annual Turnover
(in AED million)

1 - 9 employees

19.8

72.0

71,990

3,642

10 - 19 employees

3.0

38.0

24,748

8,209

20 employees and over

2.8

367.0

117,930

41,796

25.6

477.0

214,668

8,384

Employment

TOTAL

AED thousand)

Note: Figures have been adjusted for incomplete information provided by DCCI members
Included here are all sectors
Source: 2004 DCCI Membership Database

It is worth noting that in general, non-family businesses contribute higher turnover than family
businesses in all the size categories. This observation points to greater competitiveness of the
former. This is expected as foreign entrepreneurs in non-family businesses bring with them from
their country the technical know-how’s and the skilled manpower and business networks.
Therefore, the immediate issue that need addressing would be making the family businesses
more competitive.
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5.4 Sector
Among the nearly 31 thousand family businesses in Dubai, 68 percent are in the trading sector
while 10 percent are in construction; 9 percent in transport, storage and communications; 7
percent in real estate, renting and business services; and 2.5 percent in manufacturing. Only 1.5
percent are in the financial services sector. Very few are in the remaining sectors.
Correspondingly, the trading sector accounts for 77 percent of the total number of non-family
businesses in Dubai. Construction accounts for 8 percent; transport, storage and communications,
6 percent; real estate, renting and business services, 4 percent; manufacturing, 2 percent; and the
financial services sector, percent. Likewise, very few are in the other sectors.

Table 6: Sectoral Distribution of Family and Non-Family Businesses in Dubai, 2004
Sector

Family Businesses

Non-Family Businesses

Total

Number

%

Number

%

Manufacturing

775

2.5%

520

2.0%

1,295

Construction

3,109

10.1%

2,049

8.0%

5,158

Trading and repairing services

20,844

67.7%

19,701

76.9%

40,545

Hotels & restaurants

368

1.2%

173

0.7%

541

Transport, communications and storage

2,726

8.9%

1,603

6.3%

4,329

Financial

447

1.5%

284

1.1%

731

Real estate, renting and business services

2,238

7.3%

1,078

4.2%

3,316

Others

262

0.9%

197

0.8%

459

30,769

100%

25,605

100%

56,374

ALL SECTORS

Note: Figures have been adjusted for incomplete information provided by DCCI members
Source: 2004 DCCI Membership Database

Plotting these figures into Figure 5 shows that the sectoral distribution is more or less equal for
family businesses and non-family businesses in Dubai. Only in the trading and repairing services
sector, the share of non-family businesses is slightly higher (77% versus 68%).
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Figure 5: Sectoral Distribution of Family Businesses and Non-Family Businesses in Dubai, 2004
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The remaining part of this section considers manpower and turnover of businesses. Specifically,
indications of labor productivity are used to point out sectors in which family businesses are less
competitive and would need to enhance their productivity, and sectors in which family
businesses are already competitive compared to existing non-family businesses.
Shares of non-family businesses to the total employment and turnover of all firms in the various
economic sectors are presented in Table 6. Higher share in turnover compared to employment
suggests higher productivity of these firms. Therefore, family businesses in these sectors are at a
disadvantage and require programs for enhancing their productivity. On the other hand, sectors
in which non-family businesses have their share to employment greater than their corresponding
share to turnover suggest that the family businesses are competitive in these sectors.
The results show that sectors in which family businesses would need to enhance their
competitiveness include the agriculture, extraction of petroleum and natural gas and related
services, construction, trading, and financial sectors. On the other hand, sectors in which family
businesses are competitive are the manufacturing; hotels and restaurants; transport, storage and
communications; and real estate, renting and business services.
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Table 7: Share of Non-Family Businesses to Employment and Annual Turnover of All Businesses in Dubai in Each
Economic Sector, 2004
Family Businesses

Non-Family Businesses
Employment

Annual turnover

(hundred)

Annual
turnover
(AED million)

Number
(hundred)

% Share to
sector total

(AED million)

% Share to
sector total

Agriculture & related services

4

33

8

68.4

86

72.3

Extraction of crude petroleum
and natural gas and related
services

15

206

44

74.5

1,516

88.0

418

10,012

313

42.8

6,797

40.4

0

2

7

94.3

99

98.3

Construction

1,745

40,063

2,166

55.4

64,540

61.7

Trading and repairing services

1,563

60,100

1,556

49.9

97,419

61.8

Hotels & restaurants

300

4,634

56

15.8

878

15.9

Transport, communcations and
storage

744

39,217

217

22.6

6,291

13.8

Financial

226

35,781

122

34.9

30,838

46.3

Real estate, renting & business
services

545

17,455

211

27.9

5,893

25.2

Industry

Manufacturing
Water purification and supply

Others
TOTAL

Employment

Value

35

613

73

67.7

320

34.3

5,597

208,116

4,772

46.0

214,678

50.8

Note: Figures have been adjusted for incomplete information provided by DCCI members
Source: 2004 DCCI Membership Database

5.5 Export
According to DCCI Certificate of Origin Database, there are 5,276 exporting firms in Dubai.
About 1,521 (or 29 percent) of the total exporting firms in Dubai are family businesses, and the
remaining 3,755 (or 71 percent) are non-family businesses.
Figure 6 illustrates that, among family businesses, fewer firms are active in foreign countries
than non-family businesses are. Only 4.9 percent of all family businesses in Dubai are active in
exports, compared to 14.7 percent for non-family businesses. This suggests the greater domestic
focus of activities of family businesses.
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14.7%

Figure 6: Exporting Family Businesses and Non-Family Businesses
in Dubai, 2004

Family Business

85.3%

4.9%

Non-Family Business

0%

95.1%

20%

40%

60%

Exporting

80%

100%

Non-Exporting

Source: 2004 DCCI Certificate of Origin Database and 2004 DCCI Membership Database

By employment size, Table 8 shows that 54 percent of the exporting family businesses are
employing less than 10 workers; 16 percent, 10–19 workers; 11 percent, 20-49 workers and 6
percent, 50-99 workers. Exporting family businesses employing at least 100 workers account for
11 percent of the total number of exporting family businesses.
On the other hand, exporting non-family businesses were relatively smaller, with 79 percent
employing less than 20 workers and only 3.6 percent had employment of at least 100. Since
exporting firms do not require large employment, the above comparative figures suggest the
greater tendency of exporting family businesses to be likewise engaged in other activities, while
exporting non-family businesses tend to be more focused on exporting alone.

Table 8: Family and Non-Family Exporting Businesses in Dubai by Employment Size, 2004
Employment Size

Family Businesses

Number
%
1 - 9 employees
828
54.4%
10 - 19 employees
251
16.5%
20 - 49 employees
172
11.3%
50 - 99 employees
99
6.5%
100 employees or more
171
11.2%
TOTAL NUMBER
1,521
100%
Source: 2004 DCCI Certificate of Origin Database and
2004 DCCI Membership Database

25

Non-Family Businesses
Number
2,174
804
469
173
135
3,755

%
57.9%
21.4%
12.5%
4.6%
3.6%
100%

In terms of average value per exporting firm, values for family businesses are generally lower at
AED 4.6 million, compared to AED 7.1 million for non-family businesses.
Table 9: Value of Worldwide Exports of Exporting Family and Non-Family Businesses in Dubai,
2004
Worldwide Exports
Capital Participation

Export Value (AED)

Average

Family Businesses

7,043,506,403

4,630,839

Non-Family Businesses

26,756,196,033

7,125,485

33,799,702,436

6,406,312

TOTAL

Source: 2004 DCCI Certificate of Origin Database and 2004 DCCI Membership Database

The share of family businesses to total value of exports is 21 percent. The figure strongly
emphasizes the highly lopsided distribution in favor of non-family exporting businesses.

Figure 7: Percent Distribution of Value of Exports in
Dubai by Type of Business, 2004

21%
79%

UAE Family Businesses

Non-Family Businesses

Sources: 2004 DCCI Certificate of Origin Database and
2004 DCCI Membership Database
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6. Summary
Dubai’s relatively open policy on infusion of foreign technology, manpower and capital has
supported the transition of the Emirate’s economy from oil dependency towards economic
diversification. Today, foreign workers dominate Dubai’s labor force and businesses with
foreign equity proliferate, and it becomes more difficult to differentiate between family and nonfamily businesses.
This report proposes a ground definition for categorizing different degrees of family involvement
in a business. Overall, despite some difficulties in reaching a consistent and agreeable definition
of a family business in general and one in Dubai in particular, it is of major importance to tackle
the issue as family businesses in the region are the chief player in commercial activity.
Taking into consideration the UAE economic existence law for a company to be established in
the UAE, the study presents the following results:
a) There are more family businesses than non-family businesses in Dubai, with the former being,
on average, smaller in size than the latter.
b) In general, non-family businesses contribute higher turnover than family businesses in small,
medium and large sized businesses.
c) Estimates of family businesses by economic sector are as follows:
i.

Manufacturing

-

775

ii.

Construction

- 3,109

iii.

Trading

- 20,844

iv.

Hotels and restaurants

-

v.

Transport, storage

368

and communications - 2,726
vi.

Financial services

-

447

vii.

Real estate, renting
and business services -

2,238
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Data from the DCCI Membership Database on reported employment size and turnover by capital
participation and economic activity of firms lead to the following general expectations5:
d) The shares in total employment of non-family businesses in the following sectors are larger or
just about the same as their shares to the total turnover, indicating that they are not more
productive than family businesses:
i.

Manufacturing;

ii.

Hotels and restaurants;

iii.

Transport, storage and communications; and

iv.

Real estate, renting and business services.

e) The shares in total employment of non-family businesses in the following sectors are lower
than their shares to the total turnover, indicating that they are generally more productive than
family businesses:
i.

Agriculture;

ii.

Extraction of crude petroleum and natural gas and related services;

iii.

Construction;

iv.

Trading and repairing services; and

v.

Financial services

Linking the data of exporting businesses from the CODB to the MDB yields the following:
f) On the average, exporting non-family businesses export more than family businesses.
In spite of growing interest in the field of family business in the region, empirical research to
date is still extremely limited. This is a field that needs to be studied and analyzed further.
Hence, after focusing on distinctions between family and non-family businesses per se, further
research is needed to examine the structure of family businesses in terms of size, sectoral
distribution and concentration, and integration patterns (horizontal vs. vertical). These market
structure characteristics are determining conduct of businesses (merging, joint-venturing, etc…),
which in turn determines pricing powers and economic performance.

5

Expectations by size of firms have not been analyzed due to very small number of firms by employment size in
some sectors.
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If we want to develop a microeconomic policy that is effective in enhancing performance of
family businesses, we need to asses the underlying mechanisms in family businesses (financing,
determining new business opportunities, etc…). Having a clear microeconomic policy would
effectively tackle and alleviate constraints abstaining family businesses into a better
performance.
Such a program could be made effective if made at GCC/Arab levels. One should keep in mind,
however, that the ability to conduct such research requires a commitment from family businesses
in Dubai and the region to cooperate in providing large-scale quantitative data.
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7. Limitation of the Study
Due to lack of adequate information, the definition used in the study was adjusted. Some of the
firms classified as non-family businesses because of a share of foreign ownership could instead
be family businesses in reality. This is more probable for the larger firms in which the UAE
partner might be an active one. The number of family businesses in Dubai cited in the report,
therefore, is likely to be underestimated and hence the results should be treated with some
caution.
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